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COMMISSION MEETING MINUTES
Cafeteria, DPW Compound, Tumon
Thursday, March 18, 2010; 1:15pm - 2:45pm

. CALL TO ORDER
Meeting was called to order at 1:15pm by Acting Chairman Oscar Calvo.

Il. ROLL CALL

Present were Acting Chairman Oscar Calvo, Vice-Chairman David Matanane,
Commissioner Andrew Leon Guerrero, Commissioner Carmen Tajalle, Legal
Counsel Delia Lujan and Administrative Director Jesse Garcia.

lll. APPROVAL OF MINUTES (February 18, 2010)

. Vice-Chairman Matanane moved to approve the minutes of February 18,

2010. Commissioner Tajalle seconded the motion. There were no
objections, MOTION PASSED.

" IV. PUBLIC COMMENTS

1. Martha Cruz - My name is Martha Cruz and I'm just applying for a lot to
build a home.

Administrative Director Garcia - So you just applied today?
Martha Cruz - Yes.

Administrative Director Garcia - Okay so you know how it works right, it goes
in order from the first applicant all the way to...(interrupted).

Martha Cruz - Yeah it might be years.

Administrative Director Garcia - Yes so you understand that right?

Martha Cruz - Yeah.

Administrative Director Garcia - Okay.

Martha Cruz - Okay that's it thank you so much.

2. Rosita Cruz Laguana - | have an application of 15 years ago and we are,
Martha Cruz and |, are displaced family from you know condemnation in the
early 50s. They condemned my father's property in Radio Barrigada. Fifty-
four my father applied through the Land Trust for property at Barrigada

Heights. | don't want to go through all this long story but | do have a lot of
back up supportive document. They had approve for my father to get land
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from Barrigada Heights and that never happened. | appealed to the legislature, that didn't
happen. So my best hope is to come here to the Land Trust which was fifteen years ago.
Right now | don't know what's going on | just try to come to the meeting as much as | can
and to follow up. Meanwhile our property came back you know and that's another hard,
hard work we're going through, survey, power. Up to this day we don't have power and
water. We cannot build at the old property, Lot 1057 in Radio Barrigada because of just too
complicated at our age to go through all this process. They say there's no water up there
on Radio Barrigada, the Navy is not release, just so many hear say. So | hope that maybe
coming to this meeting and we can maybe just get some directions okay.

Acting Chairman Calvo - Okay Ms. Laguana you stated that your father had a piece of
property and it was taken back then but then you said later on that they had given it back to
you guys now and you applied in the Chamorro Land Trust for a piece of property.

Rosita Laguana - At the time | applied for the Chamorro Land Trust fifteen years ago now
meanwhile the ancestral land return happened and that was like seven years ago. But
even up till now seven years ago at the rate everything is happening | cannot get water and
power in. Everything is very hard.

Acting Chairman Calvo - Okay the only thing that we can do, Jess see how we can, set a
meeting with Ms. Laguana and then we'll find out if you can get all those documents.

Rosita Laguana - | do have everything.

Acting Chairman Calvo - Yeah everything that you have because that's the only way we can
see and ...(interrupted).

Rosita Laguana - | went through the legislature, | went through everything and now | have
Lot 1057 back but the one from Barrigada Heights | mean that was never, never completed,
never happened. | just like to know is there a possibility it can happen or just learn to
accept that the condemnation came back.

Acting Chairman Calvo - Well | can't honestly give you that full answer Ms. Laguana
because if | do that then because we got to know and the legal counsel too has to know
okay. Because you're talking right now that they've taken it and given it back to you and
you should be lucky and be happy because you did get your property back. So | think that's
one grace thing that you have is that you got your property that was taken away back then
so | think you're not really left without a property as any other people out there.

Rosita Laguana - I'd just like for someone to look into my paperwork and everything that |
went through.

Administrative Director Garcia - You have a contact number Ms. Laguana?

Rosita Laguana - 653-5459 and this is the second time | came to the meeting because |
think maybe this is the best direction | can go that's not costing me anything and it's not a
big run around and you know all that. So | guess we're welcomed to come to this meeting
right?
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Acting Chairman Calvo - Oh yeah anybody is welcomed to come here.
Rosita Laguana - Thank you so much.

V. PENDING BUSINESS

1. PBS Guam - License status

Representatives present: Sam Mabini (General Manager, PBS Guam) and Dan Ho

Sam Mabini - We're just here following up. We were asked in the last time we were here
February 18 to come back. We were assuming that the Board would be deliberating on our
proposal so we're just following up on the decision.

Acting Chairman Calvo - Actually you know we looked at it but right now the Board has to
stand fast on that because as you know we just had a public hearing and one of the things
the legislature wanted us to make sure that the rules and regs are all done and so forth. |
was just talking to my legal counsel that hopefully by next month we would have all that in
the agenda because that still has to go to the legislature now for their final blessing. So
until this time you know just hold on. ‘

Administrative Director Garcia - | guess the reason why she's following up is because
they're on the site already.

Acting Chairman Calvo - Okay.
Administrative Director Garcia - So you know they need to renew.

Sam Mabini - Yeah because we're on the site of course and this is in regards to the existing
lease and we were requesting that in lieu of the lease payments that we will be providing
some of the production services that we proposed and that we discussed last time. So
we're just wondering is this something that the Board is seriously considering and if you
need to deliberate more mainly because we know that based on the lease agreement that
there is a liability. But that's what we were requesting that in lieu of the liability that we
provide the television production services that would meet the needs of CLTC.

Administrative Director Garcia - | guess the main thing to their request is they already made
the request now it's just pending Board action. So | guess they still have authority to be on
the property pending Board action. That's what | guess she needs to really know.

Sam Mabini - Yes.
Legal Counsel Lujan - The license is current it's just a matter of compensation.

Sam Mabini - Yes that's correct the compensation. That's what we're proposing that in lieu
of the compensation would the Board consider the production services trade.

Acting Chairman Calvo - | do understand from where you're coming through that and | don't
know how the Board feels on the other Board members okay and the compensation that
you guys are asking us is to waive the charges and so forth to offset and given us the time
in the air or whatever that needs to be done. At this point | think to me personally | need to
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stand fast on that because | want to make sure what are we really going to advertising to
your company you know. If | was to do that it may create some friction among our other
companies that have the same thing and say well we'll give air time free for one hour a
week or a day or whatever so we got to be very cautious with that because that's although
it's nice that we're going to get that free hours of advertisement for the Board.

Sam Mabini - I'm just reiterating what Mr. Leon Guerrero had mentioned as far as some of
the production related work that we would be able to like what Mr. Ho and | discussed on
the last meeting as far as some of the production work that would help elevate or
compliment the mission of the Commission. So it's mainly the production work that we're
looking at. The broadcasting you know that one was also been something that we're
always open to but it's the professional broadcasting work too and I'm not sure if you have it
in your minutes as far as what we had discussed and it's a combination of maybe Dan if you
want to elaborate one more time some of the work and ideas that we had.

Dan Ho - You know just that our scope of services is larger than just the broadcast. It's
marketing pamphlet, collateral material production, print, all that kinds of stuff so we do that
too for the other agencies.

Sam Mabini - So it is beyond the broadcasting. As you know like some of the other
agencies just as an example like the Port Authority or other agencies where they had either
grant funding or maybe their private funding I'm not sure that they used to promote their
services to also showcase what they're doing, what it is, what it isn't and so forth. We
thought this would be a service that the Commission might be interested in and consider
and | think like | said Mr. Leon Guerrero had some examples and so we were kind of also
building off that. But if the Board needs additional time to think about it and deliberate on it
I'd appreciate it. The main thing for now is that we maintain our lease at least until the
decision is made.

Acting Chairman Calvo - No as far as your lease you're still there.

Vice-Chairman Matanane - How did the lease proper from DoCoMo to you guys now?
Have you straightened that thing out?

Commissioner Leon Guerrero - No that's not the same.

Vice-Chairman Matanane - Oh it's not the same? Like the Chairman has said we won't
probably decide that until the rules and regulations whether we want to barter or you know.

Sam Mabini - Is there a timeframe at least that we can have realistically because then if
that's the case then | have to look at how we have to budget and so forth and so on. What
is the estimate timeframe that we're looking at?

Acting Chairman Calvo - Well | know that we have to turn the rules and regs by the 31 of
next month okay so we've been working diligently right now with the Legal Counsel and the
Board. We've been having working sessions on that. But | think because | know you guys
are a non-profit organization and | know the program that you network are for kids and so
forth and | have no problem with that. | think for us what we can probably do is work with
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the Board on this and on our next working session down there where we can you know and
Dave then maybe hopefully by the next board meeting or even before that we can give you
a definite answer okay.

Sam Mabini - Okay great thank you so much.

Acting Chairman Calvo - | don't want to disappoint anybody but you know as you know
we're under heavy artillery down there so we got to make sure that our...(interrupted).

Sam Mabini - Okay and we appreciate whatever consideration the Commission would
regarding the cost and so forth. We're just an email away so email me if there's any
decision on it.

Acting Chairman Calvo - The main thing there is you do have a lease.
Sam Mabini - Yes we do.

Acting Chairman Calvo - And that's the important part there and | know what the negotiation
you guys are trying to come to. So as far as being there you're still so don't worry.

Legal Counsel Lujan - You have a license?
Sam Mabini - We have the license that's correct.

VI. NEW BUSINESS

1. Ed llao - Request for two acres for agricultural purposes

Lester Lung - Good afternoon, we're basically requesting land we're not very particular
about this. What we're requesting is land for agricultural use but not in the traditional
sense. I'm sure you've heard of the traditional hydroponic operations. This is a little bit
different, actually it's a lot different, in technology it's far and above hydroponics. If you
have a chance I'm not sure if all of you had a chance to read the little blurb. What we do
here is this is totally self contained unit, it's indoors, it's protected from the elements,
protected from the pest, the bugs and everything else and also we don't use any herbicides
or pesticides in this system and also the way the system utilizes water it's extremely
efficient. As | said before it's a very unique system | think you would get a big kick out of it if
you came in and saw it. It has a very small footprint, for every one foot of soil it's equivalent
to ten square feet of soil. So ultimately what you have here is ten times higher yield than
the usual soil based plants. What we're looking for here is to set up not just an aeroponic
facility but we would like to set up something that would be attracted to families, community
center if you will. We'd like to create all sorts of activities centered around this operation.
We'd like to bring in public insurance companies, Public Health and any other interested
parties that would be willing to sell the community on healthy eating. | don't want to destroy
your barbeque weekends but basically | think that there's a way of balancing out a diet and |
think this would help in many, many ways not just for the individual families but for the
pressures put on the health delivery system here on Guam and ultimately | think it will save
a lot of taxpayer dollars if in fact we begin this educational process. Also too I'd like to be
able to invite all the area farmers and promote their crops too. We probably won't be
competing directly against them | wouldn't want to do that because | know they have to
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make a living here too and sometimes it's tough especially when they have to deal with the
elements here. So with that being said | don't know if you have any questions or if you
need any clarifications on some of the things that we have on this one page summary.

Vice-Chairman Matanane - | thought your focal point is agricultural not the other type of
activities.

Lester Lung - Other type of activities?

Vice-Chairman Matanane - Yeah you were mentioning about the insurance company that
you would focal around the agricultural activity.

Lester Lung - Here's the thing | didn't want to overstep any bounds here | want to be a good
neighbor okay but...(interrupted).

Vice-Chairman Matanane - But excuse me you didn't indicate in your letter here that you
would have other activities other than agriculture. So you know | was thinking wow there's
only focused on that particular agriculture that you're mentioning that other activities should
be involved around that particular application that you're applying for.

Lester Lung - Well in a matter of speaking it's being a good neighbor to the community.

Vice-Chairman Matanane - You mentioned that you're going to have insurance company or
other activities that will focal around.

Lester Lung - Well that's educational.

Vice-Chairman Matanane - But your focal point was for agricultural purposes only and it
seems like you are doing other activities.

Lester Lung - Well here again that's why we brought it up here because we don't know the
extent of it and if that's not permissible then that's not permissible.

Vice-Chairman Matanane - In your application you were focusing on agricultural, it seems
like your reaching other type of activities that you would do on that lot which you're applying
for agricultural not a commercial.

Ed llao - | think in my letter | also indicated that there could be a tourist component to this
basically meaning that if our venture is successful we will welcome anybody including the
tourist to showcase our facilities so that we could educate them on whatever it is that we're
doing that is very successful.

Administrative Director Garcia - Basically what they're asking it's pretty much of a
commercial license that they're asking to do that type of operation.

Vice-Chairman Matanane - It's not really agriculture.

Administrative Director Garcia - Well agricultural commercial.
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Acting Chairman Calvo - | think what you need is to really clarify your letter in what your you
know that the commercial lease is not because from reading from here growing plants and
vegetables okay but | know the kind of business that you're going through is off the ground
and so forth. What you're comparing is like the one in Yona where they have this area and
it's done I've seen this in Australia and other areas. So | think what you probably would
need is you got to really go down on the list and really what are your intentions to this
because from what I'm reading here and what Mr. Matanane is reading is basically and see
you're going in to other where it be a tourist attraction or educational for that matter. So you
got to be very specific to those issues because here I'm reading also too that it's just an
agricultural that you're going to go out there and plant whether it be tomatoes or bell
peppers for that matter but you know and what you're doing is also to you might have an
educational program at the same time teaching you know. So all those things have to be
identified because you got to understand that becomes also the business portion of that is
where you're going to pick up some of your revenues okay. So it's not so much just
planting tomatoes and cucumbers there and then going out to the flea market and selling all
that stuff okay. So | think that's what Mr. Matanane and reading from here it just basically
says plants and vegetables so you know ideally it's like any regular farmer that goes out
there and plants vegetables and that's it he takes it over to the flea market or where ever.
And see | don't know how you're going to do that whether you're going to take your product
and sell that product whether it be anywhere in some small stores, mom and pop stores.
Actually you need a plan to that issue because that's the bottom line to that.

Lester Lung - Do you have any particular guidelines from the perspective of the Chamorro
Land Trust? What we don't want to do is overstep our bounds here. I'd like to know more of
what's permissible and based on your guidelines rather than over reach and then all of a
sudden we're in a tug of war here and | don't want to get into a tug of war.

Acting Chairman Calvo - And that's why we have this understanding right now okay.

Vice-Chairman Matanane - There's a difference between a commercial and an agricultural
application. You were mentioning other activities other than the ones that you were

applying for.

Lester Lung - Does it matter what percentage of income is derived from it because the bulk
of it is obviously going to be the aeroponics the major part of it.

Vice-Chairman Matanane - On the insurance aspect as to you were mentioning about
insurance companies that are...(inaudible).

Lester Lung - | suppose basically what we can do is injecting a non-profit portion over this
for the educational purposes because there's no profit in what we're doing with the local
Public Health and insurance company or whatever interested party is involved in coming to
see us.

Acting Chairman Calvo - | think what we need to do here is like | said and what Mr.
Matanane said...(interrupted).
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Vice-Chairman Matanane - To think about it and this is not a non-profit organization that
you're applying for.

Lester Lung - This is not.

Acting Chairman Calvo - So that's why we'll get them, take the message to Mr. Garcia and
then Mr. Garcia will give you what are the, what is needed to be done okay.

Ed llao - Okay.
Lester Lung - That would be great thank you.

2. Dept. of Parks and Recreation - Inspection of burial site on Lot 199, Yona
Toni Acfalle - We're here on behalf of Lot 199 in Yona.

Administrative Director Garcia - The findings from Department of Parks and Rec Historic
Preservation there's no significant historic value on it. So now the issue is the family wants
to know how much are we going to be able to give them.

Acting Chairman Calvo - Okay Jess | know we did talk about that, have you narrowed that
down?

Administrative Director Garcia - On the report we put two acres each but they're asking for |
guess a total of three acres. Am | correct?

Toni Acfalle - Well we were wondering because remember when we walked in here the very
first time it was the total of 199 that we came in here and then when we left and you gave
us the letter it shocked us that it was two acres each.

Administrative Director Garcia - It's going to be the Board decision, two acres or the three
acres.

Acting Chairman Calvo - You know what | need to really identify with the Legal Counsel on
this so we're just going to hold on it again. | know you're frustrated but before we go to that
detail because the findings already from Department of Agriculture, | mean from the, so on
the legal advisement of the Legal Counsel because she needs to really look more into it. |
have to be very cautious with these things now today. So | don't want to disappoint you but
what Mr. Garcia suggested to you that has to encumber without a board okay. Was that a
lease or an application that you guys brought in at that time?

Commissioner Leon Guerrero - Did your dad have a lease?

Toni Acfalle - He had a lease on that property but that was held long time ago from the
family, long time ago.

Acting Chairman Calvo - My Legal Counsel just advised me that you know we're going to
table it out and make sure that we you know tape it out the right way before we make the
final decision okay. So | just want to make you understand that.
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Toni Acfalle - Okay so do you know how long we're going to know? I'm going to be leaving
on the 11" of April for a good three months.

Acting Chairman Calvo - Delia when do you think we can get a legal opinion on this?
Legal Counsel Lujan - Depends on how | mean | have everything to review, everything.
Acting Chairman Calvo - Timeframe? Two weeks, three weeks whatever?

Legal Counsel Lujan - | can't give a timeframe right now.

Administrative Director Garcia - We'll prepare the files for her.

Acting Chairman Calvo - What we'll do is we'll prepare the files and then give it to you and
then hopefully by the next board meeting. If anything comes earlier than that Mr. Garcia will
call you and inform you okay. That's the best we can do on this issue right now.

Toni Acfalle - Because you know we're not fighting for the whole three acres each. If this is
what we're going to get two acres each that's fine with us but when we came in the first
time...(interrupted).

(Chamorro translation by CLTC staff Lorraine Nededog)

Acting Chairman Calvo - You should understand the property that was given to you guys is
a big parcel but nothing in the application is showing how big the property is. So we need
to look into the file is it true that the property is that big and if they give you guys two or one
acres then that is what Jesse is saying to make sure that what they are given is the right
land area. If that's what they're giving you then you should be satisfied because that's our
findings here. If you guys are not satisfied at that time the Board decided what is given to
you then that would be what's given to you okay. We just want to make sure with our
lawyer and she wants to make sure it's the right decision before we subdivide the property
and given to you guys. If the lawyer gives the decision to Jesse early then Jesse will inform
you of the decision from the legal counsel. Put it in your mind that they are going to give
you guys back a portion.

Toni Acfalle - Would it be okay for us to go in there and start clearing the property?

Administrative Director Garcia - You're still using the property whatever you guys are doing
today just continue using it because that's what you have the authorization for. The
question there is the amount of the property.

Commissioner Leon Guerrero - And just remember it's got to be used agriculturally and you
got to follow the guidelines.

3. Choice Broadcasting Company - Lease of Lot 16-1, Block F, Tract 9, Barrigada
Heights for a telecommunication site

Representatives present: Michael E. Dilley (Field Operations Director) and Richard Yu
(Director).
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Michael Dilley - | am here today on behalf of Choice Broadcasting to try to license Lot 16-1,
Block F, Tract 9 in the municipality of Barrigada formally occupied and licensed by Hafatel
which was then assumed by DoCoMo Pacific Inc., transferred by either a new license or an
amendment to one of our existing licenses under Choice Phones in order for us to meet
FCC deadline. Let me start off with a little history concerning this site. DoCoMo Pacific Inc.
had informed Choice Phone of its intent to return Lot 16-1 back to CLTC back in February
of 2009 and over some negotiations they had agreed to transfer it to us. The Director at the
time Mr. Borja and | had several meetings on the transference of this lot over to Choice
Phone and he had mentioned that the property could not be transferred directly due to a
license violation but for the benefit of the Trust and Choice Phone the lot would be returned
to CLTC and then could immediately be added by amendment into one of our current
licenses with the CLTC. By the time the lot was cancelled with DoCoMo a lot of things
within the CLTC had changed starting with a new Acting Director which had to face many
new and old issues concerning the licensing and issuance of any commercial properties
from the inventory of the CLTC. In essence everything rolled to a complete stop for over
the last year now. Choice Phone has had a great relationship with the CLTC for well over
10 years now and | hope that the CLTC and this Board based on this long lasting
relationship we have shared together can assist Choice Phone when we are most in need
of your assistance in meeting our deadline with the FCC in our build out of our newly
acquired broadcast station which was planned to be built on Lot 16-1 up in Barrigada
Heights based on the positive outlook of our early meetings with the CLTC. We put our
faith in the CLTC based on those communications we had with the CLTC and indicated to
the FCC that this lot would be our new location for our broadcast station tower. We are fast
closing on our deadline with the FCC to build out this location which is placing our FCC
license in jeopardy by causing our company to commit an FCC tower regulations violation.

I hope that the CLTC and this Board will take all this into consideration and allow us to fairly
compete with the other broadcast stations that are all also located on CLTC property at Mt.
Barrigada. The other and more important issue for the CLTC to consider this request to
place and amend this lot under one of our current licenses is due to the hazardous situation
of the structures located on that lot which are currently a liability nightmare for both the
general public and the CLTC. The lot's structures would cost the CLTC a considerable
amount of money to maintain and insure this site for the public's safety and well being. The
CLTC is in the business of protecting and distributing parcels of land out to the eligible
Chamorro community. However they are not in the business of maintaining and protecting
the public's interest when it comes to abandoned structures on their lands. Currently the
building on Lot 16-1 has been vandalized, it looks like someone has already climbed the
tower to get to the copper wiring and the gates have been yanked from the fencing and the
building allowing anyone the opportunity to further damage or climb the tower or the
building at that site. If anyone was to get hurt or if that tower was to fall due to no
maintenance the CLTC would be totally liable for all damages of life and property. The FCC
is very clear on how telecommunication companies must insure the public's safety and
welfare against issues like this. They mandate that there must be a fence completely
surrounding the tower and each tower must be insured with no less than one million dollars
liability in case of injury. So it would seem that this amendment would be a win-win
situation for both our respective organizations. | would also like to add at this point that
there is already precedence for allowing two lots to be joined into one license with the CLTC
based on one of DoCoMo's current licenses. Our sister company may be a new entrant
into the broadcasting business here on Guam but Choice Phone LLC is an old and
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hopefully trusted friend to the CLTC and this Board. All that Choice Broadcasting is asking
is that you treat us fairly and give us the opportunity to compete with the other broadcast
companies on island who have had the benefit of your inventory at Mount Barrigada over
many years now. Thank You. If you would please look at the exhibits both the current
views and the original views as when they were returned back to the Chamorro Land Trust.

Legal Counsel Lujan - So you're saying that you would really like an assignment to an
existing lease?

Michael Dilley - That lease had already been terminated from DoCoMo and we're asking
that that lot be amended into one of our current lots.

Legal Counsel Lujan - So right now you currently have a lease with Chamorro Land Trust
already.

Michael Dilley - Yes ma'am we do we have three.

Legal Counsel Lujan - So the Commission has provided you with facilities and so now you
just want a fourth facility.

Michael Dilley - At different locations, they're throughout the island and this is for our
broadcast our sister company the broadcasting station not for Choice Phone as far as the
telecom tower goes.

Vice-Chairman Matanane - On your current lease do you have any adjoining property that
you're leasing from this particular parcel?

Michael Dilley - No sir we do not. Not adjoining.
Vice-Chairman Matanane - This is a stand alone.
Michael Dilley - This is a stand alone, yes sir.

Acting Chairman Calvo - Right now since you guys are applying for this area okay and we
don't really have the full information of what we need to go out | know you've shown us
pictures and so forth but the Director they would need to go out there and really look at this
place and really make an investigation first.

Administrative Director Garcia- Actually Oscar | was there when DoCoMo wanted to
terminate the license. | went out and did a field inspection with Desmond and they showed
us what was left. They asked if we wanted them to take the tower down and | told them
leave the tower because it will be beneficial to the Commission if another company comes
in to take it over. But as far as the license to give them | don't know how the moratorium is
going to affect.

Acting Chairman Calvo - | know that's another problem that we're running as you know that
the licenses for all commercial leases has been halt by the legislature.
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Richard Yu - But we're not applying for a new license.

Michael Dilley - That's correct we're not applying for a new license.

Richard Yu - We hope just amending the existing license.

Michael Dilley - And there's already a precedence set for several lots within one license.
Acting Chairman Calvo - Yeah but the old license was not under IConnect.

Michael Dilley - That's correct.

Acting Chairman Calvo - So there's a difference on that.

Vice-Chairman Matanane - Yeah because it's not the same company that was approved for
the property.

Acting Chairman Calvo - Because what you're asking from the Board is laterally just
transferring from the old company to your new company.

Michael Dilley - No sir, that lot no longer belongs to the old company, it belongs to the
CLTC:

Acting Chairman Calvo - | know, | know but still we need to go back and really have a full
investigation on that and | want to make sure that ...(interrupted).

Administrative Director Garcia - Just a question when will the FCC license expire?

Richard Yu - The license that we're talking about to build the tower on is actually a license
thats being moved from the CNMI. It's an FM station 101.1 that we are moving to Guam.
Now the transfer is on hold until we find a home for it and a home is essentially the site at
Mount Barrigada. So what we were asking for is either we fold it into the Choice Phone
lease which is an existing one if the moratorium prevents us from acquiring under Choice
Broadcasting.

Administrative Director Garcia - How long will you have? How long are you planning to
transfer it over?

Richard Yu - Well immediately upon issuance of a lease, the FCC would grant, we will build.

Administrative Director Garcia - April 30 our rules and regulations will be transmitted to the
legislature.

Richard Yu - We were thinking of if we could assume it as Choice Phone or IConnect we
could do it to.

Administrative Director Garcia - Have you had that meeting from the last time | met with you
guys did you have that meeting with Senator Pangelinan?
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Richard Yu - Yes we have.
Administrative Director Garcia - Do you guys have the documents?

Richard Yu - Fundamentally there is a concern if he wrote something but since we are an
existing lessee of the CLTC...(interrupted).

Administrative Director Garcia - Well the thing is you can't put us on...(interrupted).
Richard Yu - And it's an amendment sir, it's not a new lease.

Administrative Director Garcia - Yes | know, it's not a new lease but you have an existing
lease but the area that you're asking is a new area to be added on to your lease.

Acting Chairman Calvo - That itself what the legislature it contradicts because you know
they're saying that we can't entertain any new leases or commercial. Yes you have three
leases right now that's okay. So you're inquiring a totally new lease agreement to this and if
it has to be according to them that until the new rules and regs. Now if Senator Pangelinan
whatever we need you know some sort of letter to make sure that that is whatever you guys
had the conversation because we don't know what your conversation with the Senators.

But as far as the Board's concern here at least for my part is you know the commercial rules
and regs will be in at the end of April. Once that is in and the legislature gives its final
blessing then we can entertain. So basically right now it will be premature for us to go
ahead and we'll take your comments today and whatever is warranted to be done.

Administrative Director Garcia - | think the main thing is you already put in...(interrupted).
Richard Yu - We have an application that is on hold right now.

Administrative Director Garcia - Yeah but what I'm saying is that your letting the Board
know that you have an interest into it so that if anybody else comes in to request for that
you know the Board will already know that. So it's going to work into favorable or
...(interrupted).

Commissioner Leon Guerrero - Actually it won't Jess, if the new rules and regulations are
applied any commercial leases will go out to bid.

Richard Yu - Okay.

Commissioner Leon Guerrero - So in other words this same area should the rules and
regulations be adopted anybody interested in a specified area within a commercial lease
that area will go out to bid. That's the disadvantage that you're facing right now.

Michael Dilley - How are the telecom and broadcast companies when you say go out for bid
is there a set monetary amount or are you saying whatever the highest bidder comes in
because there are some FCC regulations that stipulate on the pricing to foster fair
competition between these entities. So I'm just kind of curious but it's something that could
probably be answered a little later not now. | just want to bring it up so the Board's aware.
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Acting Chairman Calvo - Actually what Mr. Leon Guerrero was saying on the new rules and
regs okay it's going to be and we discussed that you're the original applicant okay but
there's another company that might be interested okay. It might be competitive on this
issue once that new rules and that's the legislature's the one that has to do. Once we put
this out with these new rules and regs that itself there might be an advantage if nobody
comes up and claim then you're lucky.

Commissioner Leon Guerrero - The advantage is there aren't very many companies like
yours that are in need of the same location you're looking at so it may be an advantage. So
let's say you're interested it goes out to bid nobody else may bid for the same site. If there
was anybody interested they'll be here already.

Acting Chairman Calvo - And another thing even if the Board was to take an action today
okay this would create a bad sense with the legislature right now as far as because they're
telling us to stop all leases and agreements and so forth commercial leases and whatnot.
So this itself that's what it is until the legislature and they're the one that really initial this
thing to us in the Chamorro Land Trust. | mean | got booted out a couple of weeks ago just
for a company just to go survey for that reason but they were already given Board approval
back then but because you know they said because there was a moratorium on the issues.
So I'm just being very cautious to this issue now and for me and the Board today because
as for my concern today | would have voted no | don't know what the other three would
have said because | would wait for the rules and regs for that matter.

Richard Yu - May we say something about the rules and regs and | think I'll just come back
to the legislature issue. You're saying if things would go out to bid there is a good and a
bad, obviously the idea is you get the most bang for the buck but in many markets big
operators can lock out smaller ones. And if you had certain properties up in Mount
Barrigada big enough company could bid everything out and local company would not be
able to put anything up there and that would block out smaller operators which the FCC
prevents you know big operators from doing. Mount Barrigada is unique, it's not a corner
lot for agricultural or commercial or vegetable stand. There's only a certain number of lots
on top of that mountain that you can build on.

Commissioner Leon Guerrero - But you're at the advantage because of the landscape of
the property it's exactly that way it is | think we would lease that property out as is and not
to extend the square footage or square meter area so in other words even if a big boy came
in and said | want five hundred square meters right he's not going to be interested in
something like that or even a substandard lot with antennas and all that.

Richard Yu - So in the meantime going to your message on the legislature would we know
when they would come up with...(interrupted).

Acting Chairman Calvo - Well once we give the rules and regs in there okay then it
becomes their ball take and then they'll look at it, they may make changes. What we
present to them this is what's our findings, this is our recommendations, this is what we
think we should do. It doesn't mean that our recommendation would be taken. They may
decide no this is not good we would want to do it this way. So when we present that to
them it will be basically what we think is the right and best way to do it. But then when we
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put it in to the legislature it will be their discretion now how they want to do that. They might
say well this is not feasible maybe we need to change this maybe we need to change that.
So ideally our recommendation could be changed they may not change it for that matter
and we won't know that until the legislature take act on it, okay.

Commissioner Leon Guerrero - The other advantage in your case right now is the
Chamorro Land Trust and the Board is we're concentrating on commercial leases first.
Although the rules and regulations are going to apply to both agricultural, residential and
commercial we're working on the commercial first. We want to get that in place and then
after that then we can start entertaining all these commercial leases that are pending right
now.

Richard Yu - Okay, thank you.
Acting Chairman Calvo - Okay, sorry gentlemen.
Michael Dilley - Thank you Chairman, thank you Board.

Commissioner Leon Guerrero - Just for clarification on my statement earlier on the
commercial leases versus the agricultural and residential all three types of leases are going
to go through the rules and regulations process. It's just at this time we're just focusing on
the commercial leases but it doesn't mean that it's the priority over the residential or the
agricultural and actually it's the amendment of getting the rules and regulations out.

4. Commercial Licenses - past due accounts
ltem discussed under Director's Report.

Vil. DIRECTOR'S REPORT

Administrative Director Garcia - Last week March 10" we had an oversight hearing at the
legislature and basically what they wanted us to do is to concentrate on the commercial
license past due accounts. What | did was | got a list of all the 52 accounts on our
documented license, | distributed it out to the staff, the staff is making the assessment now
with a template that | created. As soon as | get that back from all of the staff I'll do a quick
review and then present it to the Board.

Vice-Chairman Matanane - Have we sent out any letters?

Administrative Director Garcia - I'm working on that. | got the staff working on the template
that | made so it should be done probably by tomorrow. Pretty much the deadline that |
gave them was until tomorrow.

Vice-Chairman Matanane - Please send it out certified mail then we will have document that
we did send it out for the purpose of trying to collect.

Administrative Director Garcia - As soon as | get the report back from the staff then I'll work
it with Oscar.
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Acting Chairman Calvo - Jess for clarification and | know we've been working on this
together too on this letter and that was one of the priorities that oversight hearing was for us
to respond to these supposedly 52 applications, it could be less or it could be more into
that. Maybe if we can have a time frame maybe by next week or this Friday you should
have by April 1% or even by April 1% | want those letters.

Administrative Director Garcia - You know the unique thing about this whole review of the
commercial license and the past due accounts the basic thing to all of these problems that
we have in the Chamorro Land Trust is basically inventory. Even with the license | need to
do an inventory. There's some license that were already expired or terminated or cancelled
you know we need to go out and verify if they're still on site, | don't know. And that's what
I've been saying is inventory, inventory, inventory is the key.

Acting Chairman Calvo - No but what I'm saying if we could do that you know lets do it in
this sense what is active now okay. If you go with the active commercial leases that really
know that...(interrupted).

Administrative Director Garcia - That's what we're doing is I'm...(interrupted).

Acting Chairman Calvo - We'll work with the active ones and then we'll work with the other
half where whether this commercial lease proves to exist or not. | mean they exist but
they're no longer on the site for whatever reason whether they left island for that matter.

Administrative Director Garcia - That's the thing that's why the inventory is critical to all of
this. It doesn't matter if it's commercial, residential or agricultural, it needs to be done.

Commissioner Leon Guerrero - But in the meantime I'm sure that the application or the
licenses have telephone numbers and..(interrupted).

Administrative Director Garcia - No, | got all that on the template.
Commissioner Leon Guerrero - So we can at least call them, a preliminary check.

Administrative Director Garcia - | have that but like what | said with the legislature is you
know the staff, | need to get the right staff. | can have any of my staff do it, are they getting
the right information or putting the package together, is it going to be good, | don't know.
That's why | need to review it and verify. It's not something that you can just assign
anybody to do it. You have to have a special skill into that field of real estate or accounting
and stuff like that.

Commissioner Leon Guerrero - Actually Director | was referring to the fact if you claim that
we have 52 commercial licenses and we're not sure exactly which are existing and now
defunct a simple phone call to maybe some of these just a preliminary check to see if
they're still existing.

Administrative Director Garcia - Oh yes, but you know for us to you know, to me it's not right
but I'm going to do it because that's what I'm tasked to do is to send these people out with a
possible balance due to the Chamorro Land Trust. Is it correct? And it's going to insult the
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companies, these are things that I'm going to have to deal with whereas they say hey you're
giving me that | have a past due bill but here is my records, I'm up to date. You know these
are the things that I'm going to have to deal with.

Acting Chairman Calvo - See Jess | understand that the direction that you're coming from
and yes maybe the faulty part is on the Chamorro Land in some cases and maybe the guy
might say I'm paying for it. All we ask you know if you really did pay it that's easy to re-
identify because you know all those money goes down to...(interrupted).

Administrative Director Garcia - | know, what it is is they want us to pretty much publically
do it and you know for us sending out bad information..(interrupted).

Acting Chairman Calvo - No | don't think so Jess it would be a bad information you know
truthfully because I think once we huddle this stepping stone we'll be okay. All I'm saying is
if we get this thing cleared then we...(interrupted).

Administrative Director Garcia - No I'll do it but all I'm saying is...(interrupted).

Acting Chairman Calvo - And we support you. Don't worry Jess we're behind you and like |
said you know like | told the legislature I'll support you to whatever they think if they try to
hammer you then you know that I'll hammer back.

Administrative Director Garcia - No but all I'm saying is whatever product that |
get...(interrupted).

Acting Chairman Calvo - Whatever end product that you have then...(interrupted).
Administrative Director Garcia - Good or bad.

Acting Chairman Calvo - Good or bad whatever end product that you come out with that's
all I'm asking is whatever whether it be good or bad.

Commissioner Tajalle - This is to identify what the Chair is trying to say to Jesse because
we have to have some kind of identification on the 52 commercial accounts. We need to
identify who, he has to structure it in such a way where he can hit the ones that he can hit
and finalize that and get that going and then work on the isolated ones that are complicated
because we have no tracking of documents. And so if you can work that Jesse that way
and if the legislature questions he can fight in, this is our problem.

Administrative Director Garcia - No I'll do my part, I'll do what they ask me to do.
Commissioner Tajalle - That's all we're asking.
Administrative Director Garcia - I'm just explaining it to you guys that whatever | get from

the staff is what | get. | can't ask them to go into detail too because they won't know. Even
myself I'm going through it myself I'm not a banker it's hard for me.
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Commissioner Tajalle - But see that's what it says like we're kind of doing our due diligence,
we're trying to make the effort too. It may be a small dot right now but it's a start to get to
solving problems of each case. That's what we're trying to do right now and | understand
where you're coming from because you're going to come across a lot of issues because you
may not have the document, you may not have the file, you don't even know where the
location of the former who lease the business. So all I'm saying is do what you can, give us
a report so we can identify because when it come, push come to shove we're going to
present this and say here is the problem here you know.

Administrative Director Garcia - | would like to ask Dr. Bob Barber to come up. Tomorrow |
have a meeting with the Governor regarding the Executive Order. On the Executive Order
from the oversight hearing that we had last week | informed them that | was going to try to
set the meeting up with the Governor's Office to call in all the Directors that are involved on
the Executive Order. Basically what | did | made a simple briefing package for the
Governor so when we meet with the Directors tomorrow giving him our statement and then
our mission of what we need to do. So pretty much if you go through it you have the
Executive Order, our situation and then the mission. This is pretty much what it's going to
be and then | pretty much put an organizational chart to show how the flow is going to be for
the mission. It's pretty much easy to understand it's just that you know the Governor is the
one that wanted to put the meeting together but | was asking to do it as of, to have it as of
last Friday but they ask that the Governor request that he be the one to head this first
meeting that we have regarding the Executive Order.

Acting Chairman Calvo - In a way that's good because at least he has full scope
of...(interrupted).

Administrative Director Garcia - Well | guess it's showing that he wants to take a real
interest into the program. But this is the briefing paper that I'm going to give him tomorrow.

Acting Chairman Calvo - And anyway we'll structure that down.

Dr. Bob Barber - Well | mostly came today just to answer questions you have. Jesse has
mentioned two or three things in our trying to organize this meeting with the Governor,
you're faced with two kinds of issues that hit you. Sometimes things that are sudden issues
like our discovery of all the illegal substandard structures over the water lens where you
need many agencies to help you figure out how to address it. For this you need an advisory
group you can pull on to come up with policy that you can then implement. Possibly even
later come up with some kind of cooperative thing with those agencies to address it. But
then you got other things more longer term issues that either require extensive staff
development or new staff for this Chamorro Land Trust. Or some sort of long term
cooperation with agencies like Land Management or UOG or Dept. of Ag that would require
MOAs initially at one year when you determine what you're really involved in and then
possibly longer term ones. In all these cases you should eventually be working towards
getting the expertise within your own agency to be self sustaining. Unfortunately you're
limited by your income. Public law does not allow the Government to give you any more
money than what you get through your lease income which is why the commercial is so
important in getting these letters out to the guys that are delinquent. As well as getting your
new structures at much higher rates so when companies come for a piece of land there's a
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standardized set of rates that you get. But the MOA has provided another way though that
the legislature, the current MOA you funded with your money but if you got other agencies
in these next MOAs that's something that we'll talk about tomorrow, when the legislature
can't give you money what it can give is other line agencies and autonomous agencies
money to work together on staff development and training issues that eventually you would
be able to be the beneficiary of either by immediately solving a problem that is not just a
Land Trust problem but is an island problem. Or in terms of borrowing people from the
other agencies while those agencies help with your problem while you fund or the
government funds people being trained by these agencies to come back to you. So these
are what we're hoping out of this meeting with the Directors that the Governor has
organized is to try to get them to assign people within their staff not to make the Directors
figure out the answers to all the problems but to bring the Directors to get the expertise
within their staff to sit down in subcommittees that can come back with recommendations.
So that's sort of what would be happening we hope tomorrow in this whole thing and Jesse
articulated this in the briefing for the Governor so you can sort of see. Some might come
out as MOAs some might come out as policy recommendations but it sort of sets a standing
group. One of the problems is every time we have elections the Directors change and we
start working and then everything goes back again. But in the bureaucracy whether it's
UOG or Land Management or whether it's anywhere else you've got a standard set of
people that are always there and ideally this is where the Directors appoint expertise within
their agencies. You're getting teams built that can become aware and focused on the
issues so no matter how the Directors change you sort of have a standard set. The current
MOA with UOG drew on the ability of UOG's type working relationship, long term working
relationship with the staff of the agriculture development section within the Ag Development
Services within Department of Ag. We hope to expand this so we find equivalent within
Public Works within Land Management within Public Health within EPA so that we can start
building working relationships that can come up with some of the solutions. Another thing
that | want to briefly mention is in the hearing last week Senator Pangelinan mentioned that
maybe it would have been smarter instead of focusing on an MOA to address the Ag leases
to address the commercial leases. Well as Jesse notes and | had my staff in looking at
some of the files that his people have pulled together just to get an idea every commercial
lease is different. | thought it was bad in ag, it's far worse in the commercial leases. Every
lease is different. The percentages are different it was basically determined by the program
officer for the commercial leases. Sometimes it's one percent a month, sometimes it's one
percent a year, sometimes it's eight percent of the value a year. So it needs to be looked at
and then as Jesse says you have leases that have expired. People may still be operating
on the land even though the lease has expired so you need it but the nice thing is it's only
52 it's not a 1,090. What Jesse and | have been talking about and | just want you all to
have it and guide us if we're going wrong on this but we're thinking we've been instructed to
develop a three year MOA because it's going to take three years just to get through the ag
leases. But this commercial lease the team is basically trained to be able to do ninety
percent of the work involved in these commercial leases. There's going to be issues where
a commercial lease has created environmental problems you may have to pull in EPA.
There are going to be issues where there are fiscal problems the team can't come in but we
may have to pull financial officers from some other agency. But the bottom line is the basic
stuff of assessing what's in there, following the protocols, currently I've already seen Jesse's
draft of the protocols and they look good. Following these protocols the team can help with
that and the team is able to go out into the site license. So we're thinking in the next MOA
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including also a review of the commercial leases because that's where your money is and
soon as we get these new rules and regs we hope that would go good. | mean we can start
then doing more commercial leases and there's something that you've already mentioned
about how there is a procurement process of how the commercial leases are going to be
going. The other thing that we've been discussing that you should be aware of is there's
been in this whole, all the Land Trust lands, Jesse's very right we got to do the inventory.
But one of the steps of the inventory is determining the appropriateness of the land. To do
that in a rapid manner you need a rule of thumb kind of set of measures. What we're
talking about right now is possibly setting up four categories of commercial lands, two
categories of residential and three categories of agricultural lands so that when we're going
through the lands and we're doing the inventory which would be a different MOA with a
different group of partners including Land Management, hopefully UOG and maybe one or
two others but we need as we address the law we need to get this back into the law so that
it mandates doing the inventory and it mandates the categories we're going to throw it to.
These categories will automatically set up minimum payments or minimum amounts for
these leases. My clientele of the College of Agriculture is first and foremost to the farmers
of course they would prefer to see agricultural leases left alone kept at a dollar a year.
Whether that's reasonable or not as a financial person advising you | may have to differ
from it a little bit but you certainly do not want to put the agricultural leases in the category
of the commercial leases. Everything | hear from the testimony and I've been quoting the
testimony of last Christmas Eve and coming to and | hear quite a bit of statements from
quite a range of people who came and testified who said leave the residential leases alone,
don't go be changing that dollar a year, charge it to the commercial. | hear the ag guys say
the same thing some say charge it to the residential and charge it to the commercial. But
those two groups say these were intended to allow homes for those who don't have them
and for people to farm which is very important to our island so they should protected and
yet utilize your commercial leases to make the money to do the program developments and
the rest and that's what's coming in very clear in the testimony. In order to get your
maximum money for your commercial leases you're going to need to set up these
categories. These super high premium valued properties like Tumon bay anything at all
that the military wants, stuff that's downtown Agana, Hospital Point all these would be super
high properties, they should have a very high rate. Then you've got your general
commercial areas that would be up and down Marine Drive, in the middle of the village and
those you could put up calls that could either go to local companies or could be open to the
general public and you would decide that before you ever put them out to bid. And we're
proposing a third group that came at some of the statements of Senator Pangelinan said
earlier here is possibly what we're calling village leases which are more intended for the
mom and pop. You know you have a small ot on a road in a village or in a neighborhood
where a mom and pop business can come in and you would set a rate very similar to what
you're doing for the ag leases where people who would like to start a business, Chamorros
not people, who are Chamorros who can start business. Not the general public but could
have leases at a very, very low rate so that the land cost doesn't prevent them from going
into businesses. And then the fourth commercial we were discussing is easements. The
cost of easement would take the nature of which those other three land categories that falls
into but you need to start looking at easements, public access and parking lots. Things like
this that frequently have just been given away in the past because we haven't really thought
of the value but this land have significant value in times. A two mile easement through a
property if you start adding up the square meters gets to be a significant amount of land.
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Ag we were looking at a quarter acre to one acre with no house being allowed on anything
less than a half acre for subsistence farming. What we would call mix market farming which
is a combination of some sales but mostly subsistence which would be one to three acres
and then market agriculture which would be three acres to twenty acres. We'll be
discussing that later and then you have your residential groups which are two categories.
The quarter acre lots where you have infrastructure like sewage that allows for that size or
the half acre to one acre where the size of the lot is basically determined by the
environmental or the septic requirements that are forced on you by our zoning laws. By
putting these categories in law and into your rules and regulations you set your rates. You
make it so that your rates can be easily modified later. There are other issues you're going
to have to discuss and look at as we go through this but in some of this if you get these in
place and these are the kind of things that are coming down you'll be able as you start
issuing these leases you'll have set rates you can follow. These are some of the things
that's been going on in some of the discussions. | don't know | guess the key thing | wanted
today was to let you know that Jesse and | have been talking about including in the next
MOA one actually trying to include clauses so that we can actually do at Jesse's direction
checking and monitoring of what is actually happening on the lands that have been previous
commercial leases since we're going out and two going ahead and starting the next MOA to
work it up and see where we're going with that. Then we'll also be looking at a different
MOA with a different group to start performing your land inventory. So I'm hoping that in
addition to commercial we would probably won't get all your rules and regs you need for ag
because there are some complex issues that you need to get something to the legislature
right away on your commercial rates but | would like to at least get these land categories in
place. Another issue that's very important is right now you designate all these different
kinds of agriculture right up in the beginning of the law we need to make agriculture a very
broad sweeping thing that includes everything from aquaculture, nurseries, fruit trees,
vegetables, putting them all together in ag and come up with a standard set of protocols
and rates for all of that. And then | guess I'm just here for any questions.

Vice-Chairman Matanane - On the amount of money that we paid we don't receive all of it
so that's where | disagree.

Dr. Bob Barber - Right now you're not getting any out of it and they like to have it stay that
way.

Acting Chairman Calvo - We really took this program with the University | myself because
I've been sitting a lot with Dr. Barb and everything and really the amount that we invested to
this has really because there was no way that the Chamorro Land Trust would have
garnered all these information that we needed to get through and you know all the findings
that we have found on the issues of Dr. Barb and of course the University helping us out is
really an asset too. And | think at the time when Joe and | made that decision you know
people were saying we could handle it. The information that this guy has gotten and I'll tell
you every week we meet with him | meet with him and by the way you Board members we
meet on Monday right, Monday morning we meet you know and we work in a working
session in addressing all these issues. So there's a lot of work ahead for us to do but |
think the main thing is Jesse finally and the Governor finally signed the Executive Order
that's one big step that we went through. That was you know a lot for us to really get to the
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things so now that we're really kind of really moving, sailing into the you know and get the
legislature to approve all these issue and of course with the legal counsel.

Vice-Chairman Matanane - Mr. Chair all in good what | was trying to tell Dr. Barber here is
that he mentioned that we could make a lot of money but till then at this present time we're
making a lot of money but we haven't received all of it.

Dr. Bob Barber - That's right.

Vice-Chairman Matanane - That's why | just want to crack a laugh. | have no question
about Dr. Barber's presentation here. It's just a statement he stated in the first when you
mentioned that | kind of what is Dr. Barber trying to say. Are you giving us money?

Dr. Bob Barber - No, no, no, you're sitting on hundreds and millions of dollars of land assets
that can do so much.

Acting Chairman Calvo - We're the richest government but actually we're the poorest
because look at where we're at in the cafeteria.

Vice-Chairman Matanane - And we're still making money but we haven't received all of it.
Dr. Bob Barber - That's right.

Vice-Chairman Matanane - It's only to the operations and then whatever expenses that we
have to duke ourselves in trying to get a room here to have a meeting at least you know
and pay the guy that we're using the building on.

Commissioner Leon Guerrero - One of the things that we're looking at, we've had several
meetings before is the fact that in order for us to have better accountability of the parcels
out there and the commercial leases is we need to maybe look at an accounting section
within the Chamorro Land Trust. Number one, maybe put out payment booklets you know
what | mean so that we'll better understand where these leases are whether they're behind,
whether they're ahead. One of the things Dr. Bob that | was looking at that kind of struck
me here at this meeting because Jess had mentioned that he didn't know which are active
commercial leases versus non-active so | said why don't we just, if we give them a term for
10 years let's say hypothetically and they have to come in every year and renew a license
every year for 10 terms so that updates us. It'll let us know where they're at financially as
far as what they owe us or don't owe us. We'll go out there and do a site inspection to
make sure they're doing exactly what they're supposed to be doing and number three is
they're active versus non-active.

Acting Chairman Calvo - It's just like running you know when you go to Revenue and Tax
and you get a license every year you're going to renew your business license so that itself
would be an accountability. Because now we know that so and so you know is if he doesn't
show up and | know that they also have a business license so that encumbers a business
license that they have basically only for their business but also a license pertaining to the
Chamorro Land Trust that they are still in line of business for that matter and we need to set
that precedence that we make sure that these people so it's really like having two license in
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their possession. One ideally for their regular business license that they have and also a
license to the Chamorro Land Trust and that itself has to be renewed. Every year they
would come in and fill a form or whatever for that matter and to address and say okay and
you know it will be stamped or sealed by the Chamorro Land and that you know so if down
the line next year we look at it and say hey this business people haven't been coming in
but they're still operating out there the last six months, why is that? And that's where we
need the accounting office and all these areas. Dave you should know that.

Vice-Chairman Matanane - No that's not where I'm coming from and | think Dr. Barber got
my..(interrupted).

Dr. Bob Barber - | got ya.

Vice-Chairman Matanane - All I'm saying is we make money and what we spend we cannot
be frugal about it right? Where we still have $200,000 lapse money that we haven't
received and that's where I'm coming from and not the details. Of course we should have
an accounting of course we should have the control and all that but it's not happening.
Where we're coming from is we try and do that | mean we reached that goal. Thank you
that's all | was trying to make Dr. Barber laugh about what his statement was. His
statement was well you got a lot of money and | said well where's the money? That's all I'm
not worried about of course we have good people here that would do that and make it right
but | was just trying to break the monotony here.

Dr. Bob Barber - What is interesting your suggestion on having them coming in annually |
was just sitting with | had lunch with a group of federal, local, ag professionals and a few
farmers and we're talking about this issue. Our real problem with this three to twenty acre
leases and what do you do when someone is not producing or may only be producing part
and | had talked about well one of the ways is to charge a higher rate to be a disincentive
for asking for a lot of acres. We also discussed the issue of how will we go about taking it.
One of the things that came up as a suggestion was and | mentioned earlier how some of
the things we've been talking about on subsistence leases on shorter term leases that are
renewable up to fifty years all these ag leases would probably go to fifty on the new rules
but why not make it particularly this three to twenty acres for five years and if they're not
into two-thirds production at the end of five years you don't have to renew that lease. That
way it's not like you have a ninety-nine or a fifty year lease that you have to break because
frankly the most risky are the three to twenty and yet sometimes your very best farmers are
going for your three to twenty. So you need to have a provision to feel comfortable giving it
to someone you think has a very good chance but you also need to have a mechanism for if
you misjudged. Because anyone can come in and have me write a farm plan for him and it
could look beautiful on paper but when it gets down to doing all the work | know the first
farm plan | wrote for me was just for one acre, | was dead after doing a half acre and
learned that's my personal limit. | had a tractor and everything and | got tired, the weeding
gets you no matter how it goes. I've learmned a lot since those years so it might be better
now. But the thing was the suggestion came up similar to what you're saying on the
commercial where they have to come and renew. We just finished a round of inspections
and we've already got one letter returned to us because the mailing address we got was
incorrect but having people come in and check annually that's not a bad thing if you have
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the staff to entertain them. But doing that is not a bad thing because it keeps your records
current it has a chance for you to meet with them and discuss problems and issues.

Administrative Director Garcia - But actually if you're looking at the license or the lease itself
every year they're supposed to be making that dollar payment. How many of those lessees
are making the dollar payment? So in a way we can catch it during that time but it's not
enforced we don't have enough staff to enforce the inspections or the collection of
the...(interrupted).

Vice-Chairman Matanane - That's why we have to go commercial.
Administrative Director Garcia - Exactly.

Dr. Bob Barber - At this hearing we showed the legislature your staffing pattern. When you
look at your staffing pattern it's really important because your staff came from other
agencies. They came with very high level and they came with very low level and what
happened is you got a lot of Land Agent | but you don't have your Engineering Techs.
Although you have Land Agents who are doing the job of Engineering Techs and an audit
would probably show that you're probably going to have to promote them. But at the same
time you don't need a lot of Land Agent | you need some Ag Techs, you need Engineering
Techs you need those and what the legislature was able to see was that with the current
amount of money you have now and the staff you've got staff that are not appropriate for
you at the moment assigned to you and you're missing critical staff and yet the staff you
have is eating all your money so it may be necessary and | think this is something that
we've been talking with Jesse about for you to move some staff back to other GovGuam
agencies. Get them off your payroll freeing that up so that you can hire the middle levels. |
mean the clerical staff is huge for the amount of technical staff you have. So you might
want to shift it around and may be give up two clerical and get one very high level.

Acting Chairman Calvo - Well with the meeting tomorrow we hope that would resolve a lot
of issues.

Administrative Director Garcia - Anyways the members you guys are all invited for that 10
o'clock meeting with the Governor up at Adelup.

VIil. EXECUTIVE SESSION - None.

IX. ADJOURNMENT - Meeting was adjourned at 2:45pm.
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