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REGULAR BOARD MEETING
AGENDA

Department of Land Management Conference Room

3" FIr. ITC Building, Tamuning
Thursday, September 15, 2011; 1pm

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
1. August 18, 2011

PUBLIC COMMENTS

OLD BUSINESS

1. Guam Housing Corporation
2. Younex International Inc.

3. JR Mateo o

4. Global Recycling Center, Inc.
5

6

7

. Smithbridge
. Layao Enterprises
. Agfayan Incorporated

NEW BUSINESS

1. Hawaiian Rock Products - Site improvement license procedure
2. Ko'Ku Recycling - Continuation/termination of license agreement
3. Department of Hawaiian Homelands-Enviniti/Attorney Ed Ching
4
5

. GEDA MOU
. Consolidation of CLTC with DLM effective 10/1/2011

DIRECTOR’S REPORT

EXECUTIVE SESSION

ADJOURNMENT




Chamorro Land Trust Commission

(Kumision Inangokkon Tano’ Chamoru)

P.0O. Box 2950 Hagdtiia, Gudhan 96932 Phone: 642-4251 Fax: 642-8082

COMMISSION MEETING MINUTES
Department of Land Management Conference Room
3" Fir., ITC Building, Tamuning
Thursday, September 15, 2011; 1:20pm - 3:31pm

CALL TO ORDER
Meeting was called to order at 1:20pm by Acting Chairman Oscar Calvo.

II. ROLL CALL

Present were Acting Chairman Oscar Calvo, Vice-Chairman David Matanane,
Commissioner Michael Borja, Commissioner Amanda Santos and
Administrative Director Monte Mafnas.

lll. APPROVAL OF MINUTES (August 18, 2011)

Commissioner Michael Borja moved to approve the minutes of August
18, 2011 subject to corrections. Vice-Chairman David Matanane

~ seconded the motion. There were no objections, MOTION PASSED.

Amanda L.G. Santos

- Commissioner IV. PUBLIC COMMENTS
None.

(Vacam)
‘Cominissioner V' OLD BUSINESS
1. Guam Housing Corporation
Administrative Director Monte Mafnas - Guam Housing Corporation has
submitted a tentative drawing of their need and as-built and we'll be further
negotiating the terms of the lease. They just wanted to present the
conceptual site for our perusal and they'll be working hand in hand with us.

Monte Mafnas
Administrative Director

2. Younex International Inc.

Administrative Director Monte Mafnas - Younex International represented by
Attorney Cynthia Ecube had requested to be withdrawn from this agenda until
such time we have hired a legal counsel so we have no problem with that.

Vice-Chairman David Matanane - There is a problem. Is she trying to state
that it's between the two attorneys that will take care of this matter?

Administrative Director Monte Mafnas - That's what she's saying.

Vice-Chairman David Matanane - But yeah according to her letter but it's
subject to our approval so | don't know where the attorney is coming from.
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Commissioner Michael Borja - | think she's trying to get a contract finalized. That's what
she's been talking about at the past meeting but your right it has to..(interrupted).

Acting Chairman Oscar Calvo - Yeah it still has to come back to the Board.
Commissioner Michael Borja - Where do we stand on our attorney?

Administrative Director Monte Mafnas - | have three or four months ago requested from
GSA Claudia Acfalle, | gave her a draft pursuant to the last counsel and she said that she's
going to prepare it for us. The Chairman Calvo had seen her a month ago so at this point in
time they're still waiting for the fiscal year to end September 30 and the new one October
3" and I will sit down definitely with Claudia to send out the RFP. One way or another we're
going to get the RFP out.

Commissioner Michael Borja - Okay.

Administrative Director Monte Mafnas - Whether it be per hour or per task. We have
encumbered and identified the funds to hire an attorney.

Commissioner Michael Borja - So we've gone from the idea of an attorney that we're going
to use from the Attorney General's Office that we pay for to one that we're going to hire
directly.

Administrative Director Monte Mafnas - We would like to explore both options :
Commissioner as to the highest and best use of our money. Also the Attorney General can
provide us and assist us on a lot of the land registration cases that is needed because the
actual number at this point in time is ninety six lots which equates to almost thirty million
square meters of land. So we need to decide whether we go full force expeditiously on the
land registration or we get counsel to assist us in collections, in the Rules and Regs, in
updating our leases and our office layout in terms of documentation.

Commissioner Michael Borja - It seems like it has to go up pretty high because | haven't
read the full text of the bill passed last night the budget but all | saw was a lot of CLTC stuff
all around it and they're depending on this and that so the registration of the land and the
value of the land and all that.

Administrative Director Monte Mafnas - By the way the value of the land is considered by
Revenue and Tax at four hundred million dollars. Now that's with the registered land not
inclusive of the unregistered land again almost thirty million square meters of land, there's a
substantial difference but they're pretty close in value.

3. JR Mateo

Administrative Director Monte Mafnas - They did submit a letter requesting that they'll
deposit fifteen thousand dollars in escrow Title Guaranty but they also want to submit their
receivables from the Government to the tune of approximately ninety thousand dollars.
Now in addition to that they want to volunteer and assist us in cleaning out the Barrigada
Heights lot adjacent to them. The quarry that Perez Bros used to own it has tens of
thousands of tires and who knows thousands of batteries too and a lot of concrete. So they
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want to work with us closely to clean out all the solid waste that they have and what is in the
quarry which we really need to itemize at this point in time.

Commissioner Michael Borja - And to be credited towards what they owe?

Administrative Director Monte Mafnas - Yes well | told them it cannot be an in-kind services,
they bill us we pay, they bill us we pay and to work closely with that at a preferred price of
course because there's a substantial number of waste that must be addressed and
removed and when they take that waste they will get some form of credit.

Commissioner Michael Borja - And that's CLTC land also?

Administrative Director Monte Mafnas - Yes sir.

Commissioner Michael Borja - And that was also part of the Notice of Violation from EPA?
Administrative Director Monte Mafnas - Yes.

Commissioner Michael Borja - Not the land that JR Towing is using but on an adjacent lot.

Administrative Director Monte Mafnas - That is correct, five acres. That subject lot was
leased to a Bello, Mr. Bello, Benny Benavente [ think his name is doing business as KoKu
Recycling, KoKo this and he had the license for operating at that lot tc accept all solid
waste. | did request Mr. Benavente to be here to present his case and he agreed but |
guess we'll just have to table it and take it at the next Board meeting.

JR:Mateo - Good afternoon Mr. Chairman, members, my name is JR Mateo.

Administrative Director Monte Mafnas - Last time | submitted a bill over hundred and thirty
two thousand dollars and you wanted to counter.

JR Mateo - Yeah well Ben's opinion there was what he said but what we have here in front
of you guys | don't know if Mr. Monte had passed this out. We've come up with a counter
proposal and hopefully with the proposal and the thing that has been happening then that
will be considered by the Board. My counter proposal was fifteen thousand and considering
with the time we had started in putting this thing together in 2009 with the NOV in 2003 that
just kind of like crippled me from there to 2009. In 2009 that's when we start putting
everything together from the help with some friends with equipment and also my hardest
part there was bringing in the power which is a three phase set up on an agricultural area.
So in front of you is what we propose to the Committee and hopefully with the consideration
that we can move forward and I'm not really making that much I'm only making two
containers a month of where I'm at. We have provided a bill lading practically every month
to Chamorro Land Trust and Guam EPA as to how much containers that we put up every
month considering the bale that we have the machine that we have is not that big.

Acting Chairman Oscar Calvo - Mr. Mateo | know I've been up there and I've seen some of
the work you've done so far and I've got to credit you for that but when you, you know two
containers a month is you can't double that container by any chance?
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JR Mateo - Well you know | have a small operation you know | only have so much
equipment I'm not like Mr. Global or anything like that but with the capacity that | have and
the manpower that | have is only two plus maybe at the most.

Acting Chairman Oscar Calvo - But if you have the manpower and better
equipment..(interrupted).

JR Mateo - Yeah if | have the manpower, better equipment and a bigger facility because
what holds me back from doing anything out there because of the NOV, the Notice of
Violation from EPA and that kind of like restrict me from doing anything up there. We've
been communicating with EPA trying to resolve the issue. I've given it to KoKu with some
essence showing EPA that I'm doing something to clean these cars out.

Administrative Director Monte Mafnas - Mr. Mateo it's my understanding that you deposit
fifteen thousand dollars, is that your offer to pay off?

JR Mateo - You know | mean considering.

Administrative Director Monte Mafnas - | thought you were assigning the unpaid
receivables.

JR Mateo - If you guys would accept my offer of fifteen thousand okay now if not then you
guys would come back and counter offer whatever it is and maybe we can work something
out from there. But I'm willing to give fifteen thousand considering you know all though I've

- been up there that long but I'm not really doing anything out there since | got that NOV up to

2009.

Administrative Director Monte Mafnas - So that's your answer to full payment, that's your
offer fifteen thousand dollars.

JR Mateo - Yes sir if you know if the committee wants to come back and counter offer that
then we'll kind of come up we'll work something out. | do have receivables.

Administrative Director Monte Mafnas - How much is your receivables Mr. Mateo? My
understanding was around eighty to ninety thousand.

JR Mateo - Somewhere around that area if this thing will be approved.

Administrative Director Monte Mafnas - Mr. Mateo are you ready and able and willing to
remove all those materials in the hole that's known as the Perez Quarry?

JR Mateo - The old coral pit what it is is just tires there. Now if you guys would accept what
we have written down here anywhere in Chamorro Land Trust solid waste material we'll
offer the service to you guys, take it out for free, process it and ship it out.
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Administrative Director Monte Mafnas - We cannot do in-kind consideration we need to go,
you bill us we pay you. But the question Mr. Mateo is are you ready, able and willing to
clean up that quarry?

JR Mateo - The tires whatever is there yes with the permission of you guys.
Administrative Director Monte Mafnas - At your expense.
JR Mateo - Well yes.

Administrative Director Monte Mafnas - We're going to need Mr. Mateo a scope of work
addressing those issues the contaminants the existing waste that's located there to be
removed and we want to work with you on that measure. That's something we can work on
and can get the Governor's approval because only the Governor has the authority for in-
kind consideration.

JR Mateo - Okay | appreciate that.

Administrative Director Monte Mafnas - In addition to the fifteen thousand dollars and
anything is your cost.

Acting Chairman Oscar Calvo - Does it have to be fifteen thousand dollars?

JR Mateo - That's what I'm offering to you guys hopefully that you can consider my situation
and with what | proposed to you guys is what Mr. Monte was just saying about that hole.
That hole has a lot of tires down there another issue.

Acting Chairman Oscar Calvo - | know I've been there and I've seen it too myself I'm not
going to disagree with you on those issues. You know fifteen thousand dollars is kind of
stringent but how about twenty thousand dollars? | think that's a fair.

JR Mateo - Okay that will be fine but then | give you fifteen then five maybe two month
would that be okay? But what we want to do is it going to you guys or going to escrow?
We have provided that information also in escrow.

Administrative Director Monte Mafnas - We'll structure how the payments should be
identified but eventually you would have to pay Treasurer of Guam and we'll tell you how to
annotate the check on the bottom to Lot 5402 for example.

Acting Chairman Oscar Calvo - Actually Monte that money really just goes directly to the
Treasurer of Guam.

Commissioner Michael Borja - Yeah why would we do an escrow?

Administrative Director Monte Mafnas - They wanted to demonstrate that the money is
there that they wanted to pay.
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Commissioner Michael Borja - | would just receive the money because | don't know what
the fees are on escrow.

Administrative Director Monte Mafnas - They're paying it it's not our fees.

JR Mateo - That's with the consult with you guys if there's another alternative here where
we can just put it with you guys or the Treasurer of Guam.

Acting Chairman Oscar Calvo - | would rather put it direct payment like what Mr. Borja said
that way if it goes to the escrow okay they get money and that money is your money that we
can add on to a few dollars more.

Administrative Director Monte Mafnas - That was a demonstration of good faith that there is
money that was the exercise.

Acting Chairman Oscar Calvo - And that's good but make it a cashiers check.
JR Mateo - Okay but is that feasible ten thousand now and..(interrupted).
Acting Chairman Oscar Calvo - Twenty thousand.

JR Mateo - Yeah twenty thousand, fifteen and five.

Commissioner Michael Borja - | don't have a problem.

Vice-Chairman David Matanane - And the matter of the timeframe.

JR Mateo - Yeah maybe two or three months like that or even sooner than that.

Acting Chairman Oscar Calvo - Well work out the details with Monte and you figure the
math.

Administrative Director Monte Mafnas - And also to include the solid waste as you stated
correct?

JR Mateo - Yeah solid waste.
Administrative Director Monte Mafnas - Okay on Chamorro Land Trust.

JR Mateo - Chamorro Land Trust, whatever it is on the Chamorro Land Trust I'm willing to
come in and assist the Chamorro Land Trust.

Acting Chairman Oscar Calvo - Now how is that going to hamper your operation now
because you got to make a priority here okay.

JR Mateo - Well if it's not too much what we'll do is go out and assist the area. [f it's not too
much of a down time or whatever it is that's involving us | can work around it.
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Acting Chairman Oscar Calvo - Just hypothetically can you give me off hand what you're
looking in timeframe?

JR Mateo - You mean where..(interrupted).

Acting Chairman Oscar Calvo - Because you know why..(interrupted).

Administrative Director Monte Mafnas - The quarry.

JR Mateo - The quarry okay a quarry you know we have to go in there and do a lot
assessment to cleaning it out okay and we have to clean the tires whatever it is and then
we have to set up the containers to come in there and start loading it. Because right now
nobody wants to buy tires, that's basic okay so it's going to take time. It's not going to be
right away but maybe we can ship out whatever we ship out on a monthly basis we'll show
you. Wel'll forward a bill of lading where it's going to.

Administrative Director Monte Mafnas - Will document.

JR Mateo - Yeah documentation everything okay but what | need from you guys is approval
authorizing us to go in there and to retrieve that.

Acting Chairman Oscar Calvo - No | have no qualms with that to do that | just want to make
sure that everything is covered and keeping in mind whatever you know keep it on a
monthly basis report to Monte at least to let us know how many containers and where we're
at and so forth.

JR Mateo - Sure okay.

Acting Chairman Oscar Calvo - Maybe you don't have to count the tires but you know just
say | took out a hundred tires and so forth to be shipped out.

JR Mateo - Maybe we're looking at ten plus dollar forty foot.

Administrative Director Monte Mafnas - Our concerns Mr. Mateo one is if EPA license or
permit is needed you will bear the cost and we need a form of insurance protecting and
holding us harmless from any liability.

JR Mateo - Liability yeah I'll do that.

Acting Chairman Oscar Calvo - I'm glad you brought that up because before we actually do
the scope of work we need that in writing.

Administrative Director Monte Mafnas - To include that okay.

JR Mateo - The insurance and everything.
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Acting Chairman Oscar Calvo - Everything and whatever liability so before we actually
agree to that work with him the details and everything and maybe by the next Board
meeting then we can settle this, Mike?

Commissioner Michael Borja - Yes.

JR Mateo - And when will that be?

Acting Chairman Oscar Calvo - Next month on our next Board meeting.

JR Mateo - Okay thank you sir.

Acting Chairman Oscar Calvo - But in the meantime Mr. Monte will address the issue to you
and then work out whatever needs to be done and if the Board | guess Monte present it on
the next Board meeting and then whatever we then we finalize it there. Is that good

enough?

Administrative Director Monte Mafnas - Don't come to my office on Saturday because I'm
not in. Thank you very much Mr. Mateo.

4. Global Recycling Center, Inc.
Administrative Director Monte Mafnas - As you can recall'Mr. Chu was here at the last
Board meeting and he had provided us a signed lease agreement enabling a rent credit to a

" tune of approximately seven point five million dollars. Now Mr. Chu has agreed to terminate

that lease agreement provided we give him an opportunity to stay for the next three years at
the same site while he cleans it and we develop a plan for affordable homes and for a
Government building simply because it's fronting Route 1, fronting Battulo Street and it's
leveled and all infrastructures are on site. He's agreed to relocate to Yigo at our addressed
solid waste station. He came back with a proposal that we made an understanding that he
will pay upfront a hundred thousand dollars today and give CLTC thirty percent of the profit
in terms of solid waste at that site. |s that correct Mr. Chu?

Daniel Chu - Yes because | do a lot of contract with the Government so because of the land
I can make that money so | offer the gross income from the Government PO, thirty percent
once we receive money thirty percent going to the landlord which is you.

Administrative Director Monte Mafnas - | apologize he gave me the letter and | have it
upstairs but | can make a copy and give everybody later on. Mr. Chu are you able and
ready to give us the hundred thousand today?

Daniel Chu - Yes. (cashiers check provided)
Administrative Director Monte Mafnas - Mr. Chu thank you so much.
Acting Chairman Oscar Calvo - Monte that's a cashiers check right?

Administrative Director Monte Mafnas - Yes in the amount of one hundred thousand from
ANZ from Global Recycling.

COMMISSION MEETING MINUTES
September 15, 2011
8|43



