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Department / Agency Narrative

FUNCTION: NATURAL RESOURCES

DEPT./AGENCY: CHAMORRO LAND TRUST COMMISSION

MISSION STATEMENT:

THE MISSION OF THE CHAMORRO LAND TRUST COMMISSION IS TO ACT
EXCLUSIVELY IN THE INTEREST OF BENEFICIARIES UNDER THE CHAMORRO
LAND TRUST ACT

TO HOLD AND PROTECT TRUST PROPERTY FOR ITS BENEFICIARIES

TO MAINTAIN AND UPHOLD THEIR FIDUCIARY RESPONSIBILITIES TO THE
BENEFICIARY OF THE TRUST

TO EXERCISE DUE CARE AND DILIGENCE IN THE MANAGEMENT OF CHAMORRO
HOMELANDS

GOALS AND OBJECTIVES:

TO PROVIDE MANAGEMENT FUNCTIONS, LEADERSHIP AND DIRECTION TO THE
AGENCY STAFF AND COMMISSION THAT WILL ENSURE THE PROTECTION AND
SECURITY OF TRUST LAND INVENTORIES

TO CARRY OUT THE LEGAL MANDATES OF THE AGENCY AND ADMINISTER THE
PROGRAMS OF EACH SECTION

TO ADMINISTER AND MANAGE THE AGENCY USING “BEST-MANAGEMENT
PRACTICES”, ENSURING RESPONSIBLE MANAGEMENT DECISIONS, FAIRNESS,
SOUNDNESS, ETC.

TO INSTITUTE SOUND LAND USE PLANNING PRACTICES AND PRINCIPLES THAT
WILL PROTECT TRUST LANDS AND ENSURE EFFICIENT AND EFFECTIVE AWARD
AND USE OF THESE VALUABLE AND TANGIBLE ASSET
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