
APPLICATION REVIEW COMMITTEE REGULAR MEETING MINUTES
DLM Conference Room, 3'd Flool ITC Bldg., Tamuning, Guam 96913

Thursday, June 19, 2025 . 9:30 a.m. to 9:45 a.m.

l. Attendance/RollCall

Chairperson Cruz called to order the regular meeting of the Application Review Committee for
Thursday, June 19, 2025, al9:30 a.m.

Present were: Chairperson Celine Cruz (DLM), Jacob Miller (GWA), Albert Padua (GPA), Russell
Kanai (DPR), Christian Benitez (BSP), Planning stafi Sonny Gogue, and Recording Secretary
Cristina Gutienez.

ll. Aoorova I of Minutes

Chairperson Cruz before the members, is the approval of the Minutes from the last ARC meeting
held on Thursday, June 5, 2025. The draft was provided in advance by email, and they have been
reviewed. Chairperson Cruz asked for a motion for action.

Chairoerson Cruz acknowled ged and accepted the motion made by DPR and seconded by GWA

There were no discussions, enors, edits, or omissions. Madam Chair put the motion to a vote,

with all in favor of approval. [Motion carried with a vote of 5 ayes and 0 nays.]

Chairperson Cruz stated that the applications before the committee are an integrated project, but

they will require two separate types of permits from the GLUC, the applications will be entertained

as one presentation.

Zone nance

B. Aoplication No. 2025-40, the Applicant, JRR lnvestment Group, LLC (dba: AAA Mini
Storage) represented by Daniel D. Swavely; requests a Zone Variance for Height of 4-
feet, 6-inches, for the construction of a third floor to an existing two-story commercial
building, to be used as a self-storage facility, on Lot 70'19-1-1-R1, in the Municipality of
Yigo, in a "C" (Commercial) zone. Case Planner: Sonny Gogue
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Russell Kanai. DPR made a motion to approve the Minutes of June 5, 2025.

Jacob Miller. GWA seconds the motion.

lll. New Business

Conditional Use

A. Aoolication No. 2025-13, the Applicant, JRR lnvestment Group, LLC (dba: AAA Mini
Storage) represented by Daniel D. Swavely; requests a Conditional Use Permit to convert
an existing commercial building for a proposed self-storage facility, on Lot 70'19- l-1-R1 ,

in the Municipality of Yigo, in a "C" (Commercial) zone. Case Planner: Sonny Gogue



Chairperson Cruz welcomed the applicant's representative to the meeting, asked them to state
their names for the record, and to proceed with their presentation

The building rs owned by JRR lnvestment Group, also known as the Atkins family, who own
several properties on the island. The subject parcel was purchased a few years ago with the sole
purpose of converting the building into a self-storage facility. The storage space will range in size
from 25 square feet to as large as a couple of 1 00 square feet. Mr. Swavely added that there are

currently nine facilities on the island. He also noted for the record that the waiting list for storage
facilities is about six months, and that is why, at this time, he is working on three self-storage
facilities. The market is responding to the demand.

Ample parking will be available, and there are no setback issues. This is the first part of the
application. lt is a commercial zone that will require a Conditional Use permit for a self-storage
facility.

The second application is a Zone Variance for Height. The structure is currently a two-story
structure, and the height is twenty-four feet. And to make it a more viable use of space, the
applicant wants to add a third story. Mr. Swavely reiterated that the current building is at twenty
feet, and they are requesting a variance of four feet, six inches above the allowed thirty feet.

This concluded Mr. Swavely's presentation, and was prepared to answer questions from the
members.

Chairperson Cruz thanked Mr. Swave ly for the presentation and turned the floor over to the
members

Jacob Miller. GWA commented that they are working on the position statement and had no
additional comments

Daniel Swavelv remarked that this is a one-employee building. Customers will be in and out, but
not so often.

Jacob Miller, GWA, commented that the proposed use will decrease the water demand compared
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to what the building was being used for before this use

Daniel Swavelv was jorned by his associate Kyle Borja. Mr. Swavely explained that the location
of the project is across from McDonald's in Yigo, and it is a vacant, dalapidated two-story
commercial structure.

Mr. Swavely had a brief video of the location of the project site and its surroundings, and an image
of what the proposed structure will look like once it is converted to a self-storage facility.



Christian Benitez, BSP no concerns with the applications. The proposed use is compatible with
the mixed-use designation under the North/Central Guam Land Use Plan. Mr. Benitez inquired
about any interference with the existing cellular tower on the property.

Danrel Swavelv responded that this is a separate lease with lT&E, and they will be the responsible
party for bringing this up to date.

Albert Padua, GPA stated that along the left side of the property, all the way to the rear, is a GPA
easement and asked that GPA be allowed to access this easement for maintenance purposes.

Lastly, Mr. Padua noted that there was no load capacity for power included with the application
and asked for one to be submitted. [Mr. Swavely responded that he will submit one]

RussellKanai DPR remarked that DPR has no objection to the applications; however, if additional
excavation is conducted, their offlce should be informed

Next item on the agenda -

lV. Aoproval of ARC Minutes

Chairperson Cruz stated that there are no agenda items for the next meeting scheduled for
Thursday, July 3, 2025, and there will be no meeting

There is a tentative agenda for the GLUC meeting on Thursday, July 10,2025. Madam Chair
added that for this GLUC meeting, it has been conflrmed that another item will be placed under
new business, a Zone Change for GHURA under Application No. 2025-45. This will be the rezone
from rural/agricultural to public facility. Madam Chair asked for a motion to approve the tentative
GLUC agenda.

Albert Padua. GPA made a motion to approve the tentative GLUC agenda for July 10, 2025

Chairoe on Cruz accepted the motion made by GPA and seconded by DPR. Madam Chair put

the motion to a vote, with all in favor of approval

[Motion carried; 5 ayes and 0 nays]

Sonnv Gooue. Case Planner no comments.

Chairperson Cruz had no questions and thanked Mr. Swavely and Mr. Borja for being present

today.

Russell Kanai. DPR seconds the motion.
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V. Administrative and Miscellaneous Matters

Chairperson Cruz stated that she did not have any administrative or miscellaneous matters for
the committee and opened the floor to the members for any announcements or additional
business.

Daniel Swavely commented that there are still outstandin g position statements for the HonHui
Guam applications, and Blue Ocean lnvestment for Oka Villa Subdivision, a tentative subdivision
off of Camacho Drive.

Chairoerson Cruz stated that she will send out an email to the members for any outstanding
position statements.

Christian Benitez. BSP announced that the upcoming Assembly of Planners symposium has been
scheduled for August 19 and August 20, and that the members should calendar the dates.

Charrperson Cruz there was no additional business. Madam Chair asked for a motion to adjourn

Russell Kanai DPR made a motion to adjourn today's meeting

Christian Benitez. BSP seconds the motion.

Chairperson Cruz accepted the motion made by DPR and seconded by BSP. Madam Chair put

the motion to a vote, with all in favor of adjournment. [Motion carried; 5 ayes and 0 nays]
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Vl. Adtournment



The regular meeting of the Application Review Committee for Thursday, June 19, 2025, was
ad.journed at 9:45 a.m.

Approved by: Date approved:

7-/7-26
? ' Celine L. , Charrperson

Application Review Committee

Transcribed by.

M. Cristina Gutie
Planning Division, DLM

Secretary
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Application Review Committee
Guam Land Use Commission/Guam Seashore Protection Commission

Department of Land Management

AGENDA
Thursday, August 7 ,2025 @ 9:30 a.m.

Department of Land Management Conference Room
590 S. Marine Corps Drive, 3rd Floor, ITC Building, Tamuning

TIMELINE FOR AP PLICATION ON THIS AGENDA
Day #1 - Auoust 7. 2025

Day #30 - September 7, 2025

l. Attendance

Roll Call I lQuorum []NoQuorum

ll. Approval of Minutes

. ARC Regular Meeting Minutes for Thursday, July 17,2025

lll. New Business

Conditional Use

Zone Chanqe

B Aoolication No. 2025-53, the Applicant, Roland R. Cruz represented by Frank C. Roberto; requests
a Zone Change from "A" (Rural/Agricultural) to "C" (Commercial) zone, for the future construction of
a commercial building for permitted uses in a commercial zone, on Lot 10102-11NEW-R2, in the
Municipality of Yigo. Case Planner: Penmer Gulac

lV Approval ofARC Agenda

A. ARC Regular Meeting, Thursday, August 21, 2025 [Tentative]
B. GLUC Regular Hearing, Thursday, August 28, 2025 fl'entative]

V. Administrative & Miscellaneous Matters

A. Aoolication No. 2025-47, the Applicant, Pacific Car Services, LLC represented by FC Benavente,
Plannersj requests a Conditional Use Permit to establish an auto sales and rental office, a terminal
with vehicle storage and accessory uses within a commercial zone, on Lot '1 

1 1 6-1-2, in the
Iilunicipality of Mongmong-Toto-Maite, in a "C" (Commercial) zone. Case Planner: Penmer Gulac

Vl. Adjournment



APPLICATION REVIEW COMMITTEE
Committee Attendance Sheet

Department of Land Management Conference Room
590 S. Marine Corps Drive, 3rd Floor, ITC Building, Tamuning

MEETING: Reg ula r THURSDAY, JUNE 19,2025 E Special

Time: q:uh Adjournment: ?z+s ltt

x

MEMBER

1 DLM, Guam Chief Planner

2 DPWCIP

3 Guam EPA

4 Bureau of Statistics & Plans

Bureau of Statistics & Plans

5 Department of Agriculture

6 Guam Watendorks Authority

Guam Waterworks Authority

z Guam Power Authority

8 Department of Parks & Recreation-HPO

9 Joint Regional Marianas

1o Department of Chamorro Affairs

r1 Guam Fire Department

12 Department of Public Health & Social Services

13 Guam Public School System

14 Guam Economic Development Authonty

DLM Staff

Joseph M. Borja, Director

Rossana S.M. Tiston, Deputy Director

Celine Cruz, Chief Planner

Frank Taitano, Planner lV

Penmer Gulac, Planner lV

M. Grace Vergara, Planner lV

Sonega Gogue, Planner lll

Theresa D. Guevara, Planner ll

Edward Sanchez, Planner I

M. Cristina Gutierrez, WPS ll

STATUS

(ChaitWrson)

(Membel

(Member)

(Menbe4

(Menbel

(Menber)

(tlembel

(itenbe0

(Membei

(Membel

(Ex-ofrcio nembl

(Ex-Ofrcio tulembfl

(Ex-fficio ltembel

(Ex-fficio Mambl

(Ex.Ofrcio Menbl

(Ex-ofrcio Memb€,t)

Ck;la; @n,4c -
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GLUC Form l3 - ARC Committee Attendance Sheet - Aprtl 2OlO

SIGN lN (Please Print)
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MEETING:

APPLIGATION REVIEW GOMMITTEE
Public/Speaker - Sign-ln Sheet

Department of Land Management Conference Room

590 S. Marine Corps Drive, Third Floor, ITC Building, Tamuning

Regular THURSDAY, JUNE 19,2025 Special

q:futn,
Adjournment: 1: rl9 lon

x

Print Name Parcel # Mailing Address Telephone No.

,il834 , K *ort oJ 52
g,a1'tEL'u/ .O " L/ 6"?0 gozn

I (

GLUC Form 14 - ARC Public/Speaker Sign-ln Sheet - April 2010
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Application Review Committee
Guam Land Use Commission/Guam Seashore Protection Commission

Department of Land Management

AGENDA
Thursday, June 19, 2025 @ 9:30 a.m.

Department of Land Management Conference Room
590 S. Marine Corps Drive, 3'd Floor, ITC Building, Tamuning

TIMELINE FOR APPLICATION ON THIS AGENDA
Day #1 - June 19,2025
Day #30 - July 19, 2025

A. Aoolication N0.2025-'13, the Applicant, JRR lnveslment Group, LLC (dba: AAA Mini Storage)

represented by Daniel D. Swavely; requests a Conditional Use Permit to convert an existing

commercial building for a proposed self-storage facility, on Lot 7019-1-1-R1, in the Municipality of

Yigo, in a "C" (Commercial) zone.

Case Planner: Sonny Gogue

Zone Variance

B. Application No. 202540 , the Applicant, JRR lnvestment Group, LLC (dba: AAA Mini Storage)

represented by Daniel D. Swavely; requests a Zone Variance for Height of 4-feet, 6-inches, for the

construction for a third floor to an existing two-story structured to be used as a self-storage facility,

on Lot 7019-1-1-R1, in the Municipality of Yigo, in a "C" (Commercial) zone.

Case Planner: Sonny Gogue

lV. Approval ofARC Agenda

A. ARC Regular Meeting, Thursday, July 3, 2025 [No Agenda]

B. GLUC Regular Hearing, Thursday, July 10, 2025 [entative]

V. Administrative & Miscellaneous Matters

Vl. Adjournment

l. Attendance

Roll Call [ ]Quorum []NoQuorum

ll. Approval of Minutes

o ARC Regular Meeting Minutes for Thursday, June 5, 2025

lll. New Business

Conditional Use
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Application Review Gommittee
Guam Land Use Commission/Guam Seashore Protection Commission

Department of Land Management

AGENDA - No Aqenda
Thursday, July 3, 2025 @ 9:30 a.m.

Department of Land Management Conference Room
590 S. Marine Corps Drive, 3'd Floor, ITC Building, Tamuning

TIMELINE FOR APPLI TION ON THIS AGENDA
Day #1 - Julv 3, 2025

Day #30 - Auqust 3. 2025

L Attendance

Roll Call [ ]Quorum []NoQuorum

Approval of Minutes

o ARC Regular Meeting Minutes for Thursday, June 19, 2025

New Businessilt

lV, Approval ofARC Agenda

A. ARC Regular Meeting, Thursday, July 17,2025 [Tentative]
B, GLUC Regular Hearing, Thursday, July 24,2025 [Tentative]

V. Administrative & Miscellaneous Matters

Vl. Adjournment
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CUAM LAND USE COMMISSION

Chairperson Anila B. Enriquez

Commissioner Leilani R Flores

Commissioner Ronald C. Pangilinan

Commissioner Gerald P. Yingling

Commissioner (Vacanl)

Joseph M. Boria, Execulive Secretary

N. Lee Miller, Jr.. LegalCounsel (oAG)

AGENDA - Tentative
Thursday, July 10,2025a|1:30 p.m.

Department of Land Management Conference Room

3,a Floor ITC Bldg., Tamuning, GU 96913

IAs advedised in th6 Guem Daily Posl - July 3, 2025 & July E, 20251

Livestreamed on YouTube at Guam Depertment of Lend Managemenl Channel

l. Notation of Aftendance/Roll Call [ ]Quorum [ ] No Quorum

B Application No. 2024-034 , the Applicant, J524 Development LLC; requests an extension of Time

pursuant to Section 5, E.O. 96-26, for an approved Tentative Subdivision, lo construct a residential

subdivision consisting of 86 single-family dweliings with full improvements, on Tract 10441 (formerly

Lot 7134), in the Municipality of Yigo, in an "R1" (One Family) zone.

Case Planner: Frank Taitano

ll. Approval of Minutes

> GLUC Regular Meeting Minutes of Thursday, June 12, 2025

lll. Old or Unfinished Business [None]

lV. New Business

V. Adminiskative & Miscellaneous Matters

Conditional Use - Renewal

Tentative Subdivision

Vl. Adjournment

A. Aoolication No. 2024-07A, the Applicant, BME & Sons, Inc.; requests its first annual renewal of a

Conditional Use Permit, to allow for the continued operation of a Temporary Workforce Housing

Facility to house up to a maximum of 214 workers, on Lot 5223-R9-3, in the Municipality of Banigada,

in an "M'1" (Light lndustrial) zone. Case Planner: Penmer Gulac


