


Implement and complete programs established by Public Laws affecting the Department. 
To automate and secure Geographic and Land Information System with the Department. 
Ensure that the Records Division adequately provides for the public demand of Certificate of Title and Abstract      
Research. 
To address Certificate of Title requests in a timely manner. 
Ensure security of records and implement automation and digitization of all recorded documents. 
To enhance customer service with improved performance standards. 
Provide personnel to other agencies in support of disaster response and relief. 
Provide technological applications of systems that facilitate efficiency.
Maintain all geodetic survey markers to ensure an accurate cadastral framework.
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WHO WE ARE: 
The Department of Land Management (DLM) is tasked with ensuring efficient and effective management of land
resources, providing public access to land information, and promoting responsible development aligned with
Guam’s general welfare.  

OBJECTIVES AND GOALS:

MANAGEMENT: 
Joseph M. Borja

Virginia R. Flores                                                                            Paul L. Santos                                                                           Celine L. Cruz                                        
Administrative Services Officer                                         Chief of Cadastre                                                                  Chief Planner                                       

Margarita V. Borja                                                                         Matthew Leon Guerrero
Land Administrator                                                                      Deputy Civil Registrar
                             EMPLOYEE PROFILE: 

35 Employees
  7 Limited Term Appointment

          TOTAL EMPLOYEES: 42

Rossana San Miguel Tiston
Deputy Director
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PERFORMANCE
LAND ADMINISTRATION DIVISION

LAND RECORDS DIVISION

LAND SURVEY DIVISION

LAND PLANNING DIVISION

GUAM LAND USE COMMISSION

In FY 2024, the Division successfully supported multiple public hearings, contributed to inter-agency planning
initiatives, and provided technical expertise for legislative and regulatory reviews. These accomplishments were
achieved with a lean team, underscoring the Division’s commitment, efficiency, and professionalism.

Commissioners:

Anita B. Enriquez              Nonito V. Blas, Jr
Chairperson                     Vice Chairman

Leilani R. Flores                 Ronald C. Pangilinan
Commissioner                 Commissioner

LAND USE PROPERTY RESEARCH ADMINISTRATION



FINANCES

LAND SURVEY REVOLVING FUND EXPENDITURES

LAND SURVEY REVOLVING FUND REVENUES

FY 2024

FY 2024



2024 HIGHLIGHTS

FUTURE OUTLOOK FOR 2025

https://dlm.guam.gov Guam Department of Land 
Management  Youtube Channel

On July 11, 2024, the Department of Land Management recorded and processed the 1,000,000  document.
This milestone marked a significant achievement for the department, reflecting our commitment to diligent
record-keeping, efficient document management, and the continuous improvement of our services.  

th

Director Borja moderates during the 9th
Assembly of Planners Symposium on 
August 8, 2024

DLM Public Hearing held on June 25, 2024 at
the Dededo Senior Citizen Center 

Revenues: DLM looks to maintain the level of Revenue for the Land Survey Revolving Fund between 2.2 to 2.4
million.

Expenditures: While salaries and benefits account for 76% of expenditures, we will still strive to increase our
staffing level and salaries. DLM has 7 limited term appointment employees who will be transitioned into permanent
positions through attrition. These positions were funded by ARPA training funds provided to DLM by the Office of
the Governor.

Rental: (Office Space) rental remains DLM’s 3  largest expenditure, renting a private building on government land.rd

Travel (Training): FY2025 will see an increase in travel for training as DLM staff will be participating in GIS training
and PLANNERS’ conferences off-island.

Equipment: Procuring Updated computer remains a challenge due to procurement issues and coordination with
OTECH on the types and level of equipment to purchase as well as the type of positions to recruit for.. Presently
DLM only has one computer/ information Technology staff.

*The Records Division is still challenged in getting out certificates of titles in a timely manner due to staff level and
inexperienced staff especially in trusts review and returned federal excess lands. An increase in staff level and
training is on-going.
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